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Financial Regulatory Authority Decree Regulating the Activity of Healthcare Programs 

Management Companies 

By Mostafa El Zeky and Haythem Hamdy 

Introduction 

The Board of Directors of the Financial Regulatory Authority (the “FRA”) issued Decree No. 229 of 

2025 (the “Decree”), published in the Official Gazette on 12 November 2025, setting out a 

comprehensive regulatory framework governing the establishment, licensing, operation, 

governance, and supervision of companies engaged in the activity of managing healthcare 

programs in Egypt. 

The Decree confirms that the FRA shall be the sole competent authority for the licensing, 

registration, supervision, and oversight of healthcare program management companies, and 

prohibits the conduct of such activity without obtaining a prior license from the FRA and 

registration in the relevant register.  

The continued satisfaction of the requirements set out in the Decree constitutes a condition for the 

continuity of the license. Existing companies operating prior to the entry into force of the Unified 

Insurance Law No. 155 of 2024 are required to obtain a temporary license in to regularize their 

status in line with the Decree no later than 10 July 2026, subject to extension at the discretion of 

the FRA; failing which, the temporary license shall be deemed void. 

Fundamental key aspects 

With respect to establishment and licensing, the Decree requires healthcare program management 

companies to be established as Egyptian joint stock companies with an exclusive purpose limited 

to the management of healthcare programs, and to satisfy minimum issued and paid-up capital 

requirements in accordance with applicable FRA Decree No. 196 of 2024 (i.e. EGP 20 million). 

The Decree sets detailed conditions relating to shareholder structure, ownership transparency, 

ultimate beneficial ownership, financial solvency, and the absence of conflicts with insurance or 

reinsurance activities.  

It also prescribes comprehensive documentation requirements for incorporation and licensing 

applications, including feasibility studies, governance and internal control frameworks, IT and data 

protection readiness, and FRA review and approval timelines, with express grounds for refusal.  

The Decree further regulates the licensing process, post-incorporation requirements, 

commencement of activity timelines, and ongoing notification obligations in the event of changes to 

submitted information or documents. Specific provisions apply to companies managing self-funded 

healthcare programs, including the requirement to obtain prior FRA approval, submit and obtain 

approval of contract templates, and maintain civil liability insurance with defined minimum 

coverage thresholds. 

Regarding the prohibited activities under the Decree, companies licensed to engage in the activity 

of managing healthcare programs are expressly prohibited from carrying out several activities that 

may give rise to conflicts of interest or blur the regulatory separation between insurance and 

healthcare program management. Such companies are prohibited from selling, marketing, or 

intermediating in the issuance of any insurance policies, whether for their own account or for the 

account of third parties, and from engaging in insurance activities or any activities or professions 

related thereto other than the activity for which they are duly licensed. 

In addition, healthcare program management companies are not permitted to determine, collect, or 

interfere in the setting of insurance premiums or subscriptions under any designation, nor to retain 

any amounts resulting from settling claims for values lower than those received on account 
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thereof, save where otherwise contractually agreed with the insurer within the limits set by the 

Decree. They are also prohibited from calculating their management fees as a percentage of the 

value of claims, influencing insured persons’ decisions regarding contracting with or continuing to 

deal with a particular insurance company, or publishing any statements or data that are 

inconsistent with those submitted to the FRA. 

In terms of governance and organizational structure, the Decree sets stringent fit and proper 

criteria for board members, executive management, and key officers, including integrity, 

independence, professional qualifications, and minimum experience requirements. It mandates a 

clear organizational structure with dedicated heads for claims, medical approvals, finance, IT and 

digital transformation, internal audit, compliance, customer complaints, and anti-money laundering 

and counter-terrorism financing functions. The Decree also prescribes detailed rules on board 

composition, gender representation, separation of chairperson and CEO roles, notification of 

changes, board and committee meetings, and electronic recordkeeping.  

From a corporate governance and disclosure perspective, the Decree regulates the convocation 

and competencies of general assemblies, electronic recording of meetings, submission and review 

of financial statements, appointment of auditors, periodic disclosure obligations, and the content of 

the annual board report, with a strong emphasis on transparency, risk disclosure, and conflict-of-

interest management. The responsibilities of the board of directors are articulated in detail, 

including strategic oversight, compliance, internal controls, data security, and training.  

Conclusion 

The Decree represents a significant regulatory development for the healthcare and insurance-

related services market in Egypt, introducing a unified and detailed regime governing the 

framework for healthcare program management companies. Market participants, including existing 

operators and prospective entrants, are advised to assess their current structures, governance 

arrangements, and operational practices to ensure timely and full compliance with the Decree and 

to mitigate regulatory and licensing risks. 


